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NATIONAL ASSOCIATION OF CREDIT UNION
SUPERVISORY & AUDITING COMMITTEES
2022 ANNUAL BUSINESS MEETING MINUTES
BALTIMORE, MARYLAND
JUNE 17, 2022

Call to Order

Chairman Michael Buecher called the 2022 Annual Business Meeting of the National Association of
Credit Union Supervisory and Auditing Committees to order at 12:46 p.m. (Eastern). Directors
participating were Stacy Dawson, Gerry Dunning, Mike Kucera, Maureen McCabe, Jeanette
Cooper and Bill Stauder. Mike MacFeeters was absent and excused. Staff present included Celeste
Shelton and Lauren Macauley. It was determined that a quorum of the membership was present.
Chairman Mike Buecher appointed Celeste Shelton as parliamentarian and introduced members of
the board and staff.

Approval of Minutes
It was moved, seconded and carried to approve the minutes of the June 11, 2021 meeting as
distributed.

Chairman’s Report

Chairman Buecher reported that attendance at the conference was higher than the previous year in
Denver but not back to pre-pandemic numbers. He noted that NACUSAC had weathered another
challenging year emerging from the COVID pandemic. He announced that the 2023 Conference
would be held in Hawaii and encouraged everyone to register early.

Treasurer’s Report

The 2021 compilation and statement of financial position that had been distributed noting that
there were no findings reported. It was also noted that Form 990 had been filed. It was moved,
seconded and carried to accept the treasurer’s report as presented.

Election Committee Report

Chairman Buecher introduced Election Committee Chair Mike Kucera. He reported that three
incumbents Mike Buecher, Gerry Dunning and Donna Carvin had provided notice of their intent to
run for reelection. No other nominations had been received. Mike Kucera asked for a motion to
elect the slate by acclamation. It was moved, seconded and passed to elect the three incumbents for
terms of three years.

Unfinished Business
There was no unfinished business to come before the membership.

New Business
There was no new business to come before the membership.

Adjournment
The 2022 Annual Business Meeting was adjourned at 12:56 p.m. (Eastern).

Respectfully submitted:

(lppiithelin—

Celeste Shelton
Recording Secretary
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Board of Directors
National Association of Credit Union Supervisory and Auditing Committees, Inc.

Management is responsible for the accompanying financial statements of National Association of
Credit Union Supervisory and Auditing Committees, Inc. (a nonprofit organization), which comprise
the statements of financial position as of December 31, 2022 and 2021, and the related statements of
activities and cash flows for the years then ended, and the related notes to the financial statements in
accordance with accounting principles generally accepted in the United States of America. We have
performed a compilation engagement in accordance with Statements on Standards for Accounting
and Review Services promulgated by the Accounting and Review Services Committee of the
AICPA. We did not audit or review the financial statements, nor were we required to perform any
procedures to verify the accuracy or completeness of the information provided by management.
Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on these

financial statements.

Kard Colrannntieey

May 31, 2023 Sonnenberg & Company, CPAs
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National Association of Credit Union Supervisory and Auditing Committees, Inc.

Statements of Financial Position
December 31, 2022 and 2021

Assets:
Cash and cash equivalents
Prepaid expenses

Total Assets

Liabilities and Net Assets:
Liabilities
Prepaid dues and registrations
Total Liabilities
Net Assets

Without donor restrictions-undesignated
Without donor restrictions-board designated

Total Net Assets

Total Liabilities and Net Assets

2022 2021
107,866 $ 76,045
4,807 -
112,673  § 76,045
41,584 § 2,098
41,584 2,098
70,737 73,595

352 352
71,089 73,947
112,673  § 76,045

See the accompanying notes to the financial statements and accountant's compilation report
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National Association of Credit Union Supervisory and Auditing Committees, Inc.

Statements of Activities

For the Years Ended December 31, 2022 and 2021

Unrestricted Revenue and Support:
Conference registrations
Membership dues
Seminars/webinars
Resource Center
NACUSAC University
Interest

Total Unrestricted Revenue and Support

Expenses:

Program services
Conference activities
Speakers' fees and travel
Seminars

Supporting services - management and general

Professional services-management
Professional services-accounting
Printing and postage
Travel
Online registration fees
Telephone and internet
Insurance
Resource Center
Other

Total Expenses

Decrease in Net Assets
Beginning Net Assets
Ending Net Assets

$

2022 2021
106240 $ 69,446
57,550 52,100
9,409 6,060
5,496 9,892
611 1,043

29 29
179,335 138,570
64,074 32,881
4,676 9,179

- 1,068
91,254 91,254
2,000 1,800
4,898 556
2,106 1,375
5,263 3,140
4,784 5,846
1,901 1,817
212 212
1,025 895
182,193 150,023
(2,858) $  (11,453)
73,947 85,400
71,080 $ 73,947

See the accompanying notes to the financial statements and accountant's compilation report
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National Association of Credit Union Supervisory and Auditing Committees, Inc.
Statements of Cash Flows
For the Years Ended December 31, 2022 and 2021

2022 2021

Cash flows from operating activities:
Decrease in net assets $ (2,858) § (11,453)

Adjustments to reconcile decrease in net assets
to net cash used in operating activities:
(Increase) / decrease in:

Prepaid expenses (4,807) -
Increase / (decrease) in:
Prepaid dues and registrations 39,486 (9,273)
Net cash used in operating activities 31,821 (20,726)
Net decrease in cash and cash equivalents 31,821 (20,726)
Cash and cash equivalents at beginning of year 76,045 96,771
Cash and cash equivalents at end of year $ 107,866 § 76,045

See the accompanying notes to the financial statements and accountant's compilation report
4



National Association of Credit Union Supervisory and Auditing Committees, Inc.
Notes to Financial Statements
Years Ended December 31, 2022 and 2021

Note 1. Organization:

National Association of Credit Union Supervisory and Auditing Committees, Inc. (NACUSAC)
is a nonprofit organization incorporated on June 26, 1989 in Florida. NACUSAC’s management
office is located in California, where NACUSAC was registered as a foreign (out-of-state)
corporation on October 26, 2001. NACUSAC provides services to assist credit union
supervisory and auditing committees in fulfilling their oversight responsibilities.

Member credit unions organize an annual conference for management and officials of member
credit unions. = NACUSAC provides a forum, various publications, and other services to
facilitate the exchange of information and ideas pertinent to credit unions’ supervisory and
auditing committees.

NACUSAC is supported by event registration fees and membership dues.

Note 2. Summary of Significant Accounting Policies:

Basis of Financial Presentation: The accompanying financial statements are prepared on the
accrual basis of accounting in accordance with accounting principles generally accepted in the
United States of America.

Net Assets: Net assets, revenues, gains, and losses are classified based on the existence or
absence of donor or grantor-imposed restrictions. Accordingly, net assets and changes therein
are classified and reported as follows:

Net Assets Without Donor Restrictions - Net assets available for use in general operations
and not subject to donor (or certain grantor) restrictions. Board designated net assets consist
of unrestricted funds held for future use in accordance with a board approved plan of action.
Net assets in the amount of $352 as of December 31, 2022 and December 31, 2021 were
designated by the board of directors for scholarships.

Net Assets With Donor Restrictions - Net assets subject to donor-imposed restrictions. Some
donor-imposed restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.

Contributions that are restricted by the donor are reported as increases in net assets without
donor restrictions if the restrictions expire (that is, when a stipulated time restriction ends or
purpose restriction is accomplished) in the fiscal year in which the contributions are recognized.
All other donor-restricted contributions are reported as increases in net assets with donor
restrictions depending on the nature of the restrictions. When a restriction expires, net assets
with donor restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as net assets released from restrictions. NACUSAC had no net assets with
donor restrictions as of December 31, 2022 and December 31, 2021.



National Association of Credit Union Supervisory and Auditing Committees, Inc.
Notes to Financial Statements
Years Ended December 31, 2022 and 2021

Note 2. Summary of Significant Accounting Policies (continued):

Cash and Cash Equivalents - NACUSAC has defined cash and cash equivalents as cash in banks
and highly liquid investments with an initial maturity of three months or less.

Property and Equipment - Property and equipment are carried at cost or, if donated, at the
approximate fair market value at the date of donation. NACUSAC capitalizes expenditures for
property and equipment in excess of $2,000. Depreciation is computed using the straight-line
method over the useful lives of the assets. NACUSAC had no property and equipment as of
December 31, 2022 and 2021.

Revenue Recognition - Revenue is recognized when earned. Program service fees received in
advance are deferred to the applicable period in which the related services are performed.
Contributions are recognized when cash, securities, or other assets, and unconditional promises
to give, or notification of a beneficial interest is received. Conditional promises to give are not
recognized until the conditions on which they depend have been substantially met.

Functional Allocation of Expenses - The costs of providing various services and other activities
have been summarized on a functional basis in the statement of activities. Directly identifiable
expenses are charged to programs and supporting services. Management and general expenses
include those expenses that are not directly identifiable with any other specific function but
provide for the overall support and direction of NACUSAC. Expenses related to more than one
function are charged to programs and supporting services on the basis of periodic time and
expense studies. Therefore, expenses require allocation on a reasonable basis that is consistently
applied. During the years ended December 31, 2022 and 2021, NACUSAC did not have any
expenses attributable to more than one program or supporting services that required allocation.

Use of Estimates - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Actual results
could differ from those estimates.

Donated Services and In-Kind Contributions: Volunteers contribute significant amounts of time
to NACUSAC’s program services, administration, and development activities; however, the
financial statements do not reflect the value of these contributed services because they do not
meet recognition criteria prescribed by accounting principles generally accepted in the United
States of America. Donated professional services are recorded at the respective fair values of the
services received if the services (a) create or enhance non-financial assets, or (b) require
specialized skills, are performed by people with those skills, and would otherwise be purchased
by NACUSAC. Contributed goods are recorded at fair value on the date of donation.




National Association of Credit Union Supervisory and Auditing Committees, Inc.
Notes to Financial Statements
Years Ended December 31, 2022 and 2021

Note 2. Summary of Significant Accounting Policies (continued):

Adoption of New Lease Standard: In February 2016, FASB issued ASU No. 2016-02, Leases
(Topic 842). FASB ASC 842 supersedes the lease requirements in FASB ASC 840. Under FASB
ASC 842, lessees are required to recognize assets and liabilities on the balance sheet for most
leases and provide enhanced disclosures. NACUSAC adopted FASB ASC 842, with a date of
initial application of January 1, 2022, by applying the modified retrospective transition approach
and using the additional (and optional) transition method provided by ASU No. 2018-11, Leases
(Topic 842). NACUSAC did not restate prior comparative periods as presented under FASB
ASC 840 and instead evaluated whether a cumulative effect adjustment to net assets as of
January 1, 2022 was necessary for the cumulative impact of adoption of FASB ASC 842.
NACUSAC did not recognize any ROU assets and lease liabilities on the balance sheet as of
January 1, 2022. No cumulative effect adjustment to net assets as of January 1, 2022, was
necessary. FASB ASC 842 did not have a significant effect on the results of operations or cash
flows for the year ended December 31, 2022.

For leases existing at the transition date, NACUSAC applied the package of three transition
practical expedients and therefore did not reassess whether any existing arrangement is or
contains a lease, did not reassess lease classification, and did not reassess what qualifies as an
initial direct cost. Moreover, in accordance with the expedients, all leases classified as operating
leases under previous U.S. GAAP are automatically classified as operating leases under the new
standard, and all leases previously classified as capital leases are recorded as finance leases.

Other practical expedients included election not to record ROU assets and corresponding lease
liabilities for short-term leases with a lease term of 12 months or less, but greater than one
month. Leases of one month or less are not included in short-term lease costs.

Note 3. Income Tax Status:

NACUSAC is exempt from federal and state income taxes under Section 501(c)(6) of the
Internal Revenue Code and Section 23701(d) of the California State Revenue and Taxation
Code. NACUSAC is annually required to file a Return of Organization Exempt from Income
Tax (Form 990) with the IRS. In addition, it is subject to income tax on net income that is
derived from business activities that are unrelated to its exempt purposes. Management has
determined that NACUSAC is not subject to unrelated business income tax and has not filed an
Exempt Organization Business Income Tax Return (Form 990-T) with the IRS for the year ended
December 31, 2022. Management has evaluated its tax positions and related income tax
contingencies and does not believe that any material uncertain tax positions exist.



National Association of Credit Union Supervisory and Auditing Committees, Inc.
Notes to Financial Statements
Years Ended December 31, 2022 and 2021

Note 4. Liquidity and Availability of Financial Assets:

The following reflects NACUSAC’s financial assets as of December 31, 2021, reduced by the
amounts not available for general use within one year of the statement of financial position date
because of board designations.

Financial Assets at year end:

Cash $ 107,866
Board-designated funds-scholarships (352)
Financial assets available to meet general expenditures within one year $ 107,514

As part of NACUSAC’s liquidity management, it has a policy to structure its financial assets to
be available as its general expenditures, liabilities, and other obligations come due. In addition,
NACUSAC invests cash in excess of daily requirements in money market funds.

Note 5. Concentration of Revenue:

NACUSAC has significant revenue generated from membership and services provided to
members. Significant loss of membership and the effects of such possible membership loss, if it
were to occur, have not been considered in these financial statements.

Note 6. Administrative Services Agreement:

The Meridian Group provides third party administrative and financial management services to
NACUSAC under the agreement that was renewed on January 1, 2020 for the term of three
years. An annual fee of $91,254 may be increased for the second and third year by up to two
percent at the Board’s discretion. The management fee was $91,254 annually for the years
ended December 31, 2022 and 2021.

Note 7. Contract Commitments:

In May 2021, NACUSAC entered into a contract for hotel room, meeting space, and food and
beverage services for the June 2023 conference. In accordance with the contract, the
cancellation fee ranges from $60,650 if the contract is cancelled prior to December 21, 2021 to
$97,041 if the contract is cancelled after December 21, 2022.

Note 8. Subsequent Events:

NACUSAC’s management has evaluated subsequent events through May 31, 2023, the date the
financial statements were available to be issued.

In February 2023, NACUSAC entered into a contract for hotel room, meeting space, and food
and beverage services for the June 2024 conference. In accordance with the contract, the
cancellation fee ranges from $27,071 if the contract is cancelled prior to June 30, 2023 to
$90,237 if the contract is cancelled after January 1, 2024.
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Bylaws of the
National Association of Credit Union Supervisory & Auditing Committees

Article I

1. Name. The name of the Association is the National Association of Credit Union
Supervisory and Auditing Committees, hereafter referred to as “NACUSAC,” a
nonprofit corporation incorporated in the State of Florida.

2. Location. The principal office of NACUSAC shall be as designated by the Board
of Directors.

3. Purpose. NACUSAC’s mission is to provide leadership, support and education
to enhance the capability of credit union supervisory and auditing committee
members to fulfill their responsibilities.

4. Restrictions. All policies and activities of NACUSAC shall be consistent with:

a. Applicable federal, state, and local antitrust, trade regulation, or other
legal requirements; and,

b. Applicable tax exemption requirements, including the requirements that
NACUSAC not be organized for profit and that no part of its net earnings
inure to the benefit of any private individual.

Article 11

1. Membership Qualifications. Membership in NACUSAC is available to all credit
unions on a worldwide basis.

2. Regular Membership. All individual members of a credit union supervisory or
auditing committee are considered regular members, as long as the credit union
pays dues. Regular members may serve as directors and hold office. Each credit
union is entitled to one vote in elections and at meetings of the membership.

3. Non-Voting Memberships. The following membership classes have no vote nor
are they eligible to serve as directors or hold office in NACUSAC:

a. Associate Members. Individuals or companies working for or reporting
to a supervisory or auditing committee may become associate members,
if recommended by a regular member of NACUSAC. Dues and other
terms of associate membership are specified by the Board of Directors.



b. Honorary Members. Honorary membership is conferred upon
individuals or companies according to terms specified by the Board of
Directors. No dues are paid by honorary members.

4. Applications for Membership. All applicants for membership must complete
and sign the application form provided by NACUSAC and submit the
application to the principal office of NACUSAC.

5. Resignation. Any member may resign by filing a written resignation with the
Board of Directors; however, resignation does not relieve a member from liability
for dues accrued and unpaid as of the date of resignation.

6. Expulsion. Any member may be expelled for adequate reasons by a two-thirds
vote of the Board of Directors. Failure to pay dues or to meet the criteria for
membership is presumed to be adequate reason for expulsion and does not
require advance written notice to the member and deliberation by the Board.
Any member proposed for expulsion for another reason is given advance written
notice including the reason for the proposed expulsion, opportunity to contest
the proposed expulsion in writing or in person at their own expense before the
Board of Directors, and final written notice of the Board’s decision.

Article IT1I

1. Dues. Dues are established by the Board of Directors. Members shall be notified
of any change in dues at least thirty (30) days prior to the due date for the new
dues year.

2. Delinquency. Any member of NACUSAC who is delinquent in dues for a period
of ninety (90) days is notified of the delinquency and suspended from
membership. If dues are not paid within the succeeding thirty (30) days, the
delinquent member forfeits all rights and privileges of membership and is
expelled. A NACUSAC director from an expelled member credit union will be
removed from office immediately.

3. Refunds. No dues will be refunded.

Article IV

1. Directors. The governing body of NACUSAC is the Board of Directors, which
has authority and is responsible for the supervision, control and direction of
NACUSAC.

2. Composition of the Board. The Board of Directors consists of nine persons
elected by and from the regular membership. There may not be more than one
director from the same member credit union.



3. Election and Term of Office. Prior to each annual meeting and in accordance
with Article VII of these Bylaws, an election by electronic voting is held to choose
three members of the Board of Directors. Directors are elected by a majority vote
of member credit unions casting votes. Directors serve staggered terms for three
years. Once elected, a director may serve out the term regardless of change in
status at the member credit union, provided the director remains an active credit
union volunteer director or committee member.

4. Vacancies. If a vacancy occurs on the Board for any reason, the position is filled
for the unexpired portion of the term by the Board.

5. Meetings. The Board of Directors meets at least annually at whatever time and
place it selects. The presence of a majority of directors constitutes a quorum. A
majority of directors where a quorum is present is necessary to make a decision
except where some other number is required by law or these Bylaws. Proxy
voting is not permitted. Electronic mail voting is permitted.

6. NACUSAC University. Candidates for the board must either be enrolled in or a
graduate of NACUSAC University.

7. Removal. A director may be removed for adequate reason by a two-thirds vote
of the regular membership. A director absent from more than two consecutive
board meetings, unless excused by the Chairman, shall no longer be a director.

8. Compensation. Directors do not receive compensation for their services but may
be reimbursed for expenses.

Article V

1. Officers. The officers of NACUSAC are a Chairman, a Vice Chairman, a
Secretary, a Treasurer and an Executive Director.

2. Qualifications. Officers, except for the Executive Director, must be regular
members of NACUSAC who have been elected directors. No person may hold
more than one office at the same time. Officers may serve consecutive terms.

3. Election and Term of Office. Officers, except for the Executive Director, are
elected by the Board of Directors immediately following the annual meeting.
Officers, except for the Executive Director, serve for one year.

4. Duties. The officers perform those duties that are usual to their positions and
that are assigned to them by the Board of Directors. In addition, the Chairman of
NACUSAC acts as the Chairman of the Board of Directors and is an ex-officio
member of all committees. The Vice Chairman acts in place of the Chairman
when the Chairman is not available. The Secretary records, or causes to be



recorded, the minutes of all meetings. The Treasurer is the financial officer of
NACUSAC. The Executive Director, appointed or terminated by the Board of
Directors, is NACUSAC’s chief paid administrative officer and Assistant
Secretary/ Treasurer.

5. Vacancies. If a vacancy occurs among the officers, other than the Executive
Director, for any reason, the position is filled for the unexpired portion of the
term by the Board.

6. Removal. An officer may be removed for adequate reason by a majority vote of
the Board of Directors.

7. Compensation. Officers do not receive compensation for their services but may
be reimbursed for expenses.

Article VI

1. Annual Membership Meeting. NACUSAC holds an annual meeting of the
regular membership at the place and on the date that the Board of Directors
determines. The annual meeting is held to announce the election results and to
transact other business as is necessary. Notice of the annual meeting is mailed to
the voting members at least sixty (60) days before the meeting.

2. Special Meetings. Special meetings of NACUSAC's regular membership may be
called by the Board of Directors at any time.

3. Notice. The Board of Directors must give NACUSAC members reasonable notice
of all annual and special meetings. The notice must include a description of the
business to be discussed.

4. Voting. The presence of twenty (20) percent of the regular membership
constitutes a quorum. A majority of members where a quorum is present is
necessary to make a decision except where some other number is required by
law or by these Bylaws. Proxy voting is not permitted. Mail voting is not
permitted.

5. Rules of Order. Roberts Rules of Order, as interpreted by the parliamentarian
appointed by the Board, shall be the standard authority for the conduct of all
meetings.

Article VII

1. Election Committee. An Election Committee is appointed by the Board of
Directors. The Election Committee consists of three regular members, including



at least one member of the Board. Members of this committee may not be
considered for election.

2. Nominations. A notice requesting nominations for candidates is distributed at
least one hundred twenty (120) days before the annual meeting to the
Supervisory or Auditing Committee Chairmen of all member credit unions.
Nominations must be accompanied by a letter of support from the nominee’s
credit union, an indication of the nominee’s willingness to serve and a one-page
biography of the nominee. There may not be more than one nominee from the
same member credit union. The nominee must be an active member of a
Supervisory or Auditing Committee, have been a delegate to one of the two prior
NACUSAC Annual Conferences, plan to attend the current year’s Annual
Conference and is either enrolled in or a graduate of NACUSAC University. All
nominations must be received by the Election Committee at least ninety (90) days
before the annual meeting. The Election Committee shall qualify all nominees
before submitting the ballot to the Board for approval.

3. Voting. The Supervisory or Auditing Committee Chairmen of all member credit
unions are notified via email at least sixty (60) days before the annual meeting.
Votes must be cast by the close of business fifteen (15) days before the annual
meeting. In the event of a tie, a vote shall be held at the annual meeting. A
qualified candidate must be in attendance at the annual meeting to be included
in the tie-breaking vote. Each member credit union in attendance will be allowed
one vote with the majority vote deciding the winner.

4. Election Results. The Chairman of the Election Committee announces the results
at the annual meeting.

Article VIII

1. Committees. An Executive Committee consists of the officers of NACUSAC and
one other director. The Executive Committee may act in place of the Board of
Directors, when authority is designated by the Board, or in emergency matters
where Executive Committee action is temporary and subject to subsequent
approval by the Board at its next meeting. The Chairman appoints whatever
other committees are necessary.

2. Regional Directors. The Board of Directors shall designate regional areas and
appoint regional directors to serve in those areas. Regional directors act as
NACUSAC's liaison to members in their respective regions. A regional director
may be removed for adequate reason by a two-thirds vote of the Board.

3. Audit. The Board of Directors shall engage an external auditor to perform an
annual audit, review or compilation of NACUSAC’s books and records. All
inquiries should be made in writing to the Board for consideration.



4. Bond and Insurance. NACUSAC shall secure bond coverage and liability
insurance in amounts approved by the Board of Directors.

5. Rules. The Board of Directors may establish rules that are consistent with these
Bylaws for the policies, procedures and programs of NACUSAC.

6. Code of Ethics. Board members, regional directors and staff must agree to abide
by NACUSAC'’s Code of Ethics.

7. Amendments. Amendments to these Bylaws may be made by a two-thirds vote
of the Board of Directors.

8. Dissolution. In the event of dissolution, the assets of NACUSAC shall be divided
equally among the members of NACUSAC.

Amended: June 15, 2018; March 30, 2019; November 17, 2019; November 30, 2022



